Activation Procedures

Focus Group Day Task

Camp Dir. 1 Establish Parking Lots

Camp Dir. 1 Ensure that all members are working & checked in.
Camp Dir. 1 Confirm food stocks for holdouts.

Health 1 Seminars on Hygiene.

Health 1 Establish Sewage System

Morale 1 Record ownership of donated community assets.
Morale 1 Calm Residents by drumming, counseling, etc.
Morale 1 Assign temporary living quarters

Nourish 1 Open Kitchen

Nourish 1 Serve hefty meals the first week to calm residents.
Nourish 1 Inventory incoming food stocks.

Physical 1 Charge Solar Lights, 12 volt batteries.

Physical 1 Construct gate wall roof.

Physical 1 Reinforce the Gate (Install chain, two RR Tie braces)
Planning 1 Gather last supplies.

Planning 1 Deliver list of members that have passed the 6 Cu. Ft. rule.
Planning 1 Scrub Security items from websites.

Security 1 Establish Militia & Begin Training.

Security 1 Equip Gate Guardhouse.

Security 1 Lock gate; assign guards; post orders.

Health 2 Establish Bathing Facilities.

Health 2 Establish Laundry.

Health 2 Establish Clinic and Quarantine area.

Nourish 2 Consider jerking excess frozen meat.

Nourish 2 Inquire about food allergies

Physical 2 Modify Bathrooms

Physical 2 Trips to gather members supplies.

Physical 2 Adopt Greenhouse for housing.

Planning 2 Monitor outside news radio sources.

Security 2 Open Gun School.

Security 2 Color-code weapons and ammo.

Camp Dir. 3 Establish parking lots.

Health 3 Monitor for diarrhea and constipation

Physical 3 Camouflage the Driveway and install gate wall panels.
Physical 3 Install “Venicious Knieves” sign, move mail box.
Physical 3 Place hay bales in front of gate.

Security 3 Establish control of exit passes.

Physical 7 Install Tackle Dummy at gate.
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