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                  Leadership 12/07/15

 ___ _______________ _________________ _ _________________ Chief
 I  ^

 I   I

 I  V

 I Health Morale Nourishment Physical Planning Security <---  Council

 I

 I Safety Training Meals Construction Outside Intel Militia

 I Hygiene Calming Water Inventory Community Growth Defense Plan

 I Infirmary Have Fun Farming Maintenance Systems Improvement Emergency Mgt. <---  Teams

 I Health Entry Inventory Hunting Scavenging Outside Communication Cache Supplies

 I Sewage Membership Food Preservation Engineering Supply Controls Alternate Bug-out

 I Garbage Disputes Inventory Control Spare Parts Research Think Tank Internal Comm.

 I Laundry Work Assignments Seed/Fertilizer Bank Power Proposal Writing Gun Class

 I Toilet Monitor** Living Assignments Technical Writing Ensure camp stealth

 I Midwife Meeting Facilitators Negotiator Prisoners

 I Training Eviction Foresee Problems

 I Council:

 I

I--->    Camp Director 1.   All meetings are open to public.

Daily Operations 2    Chief elected by Focus Leaders Monthly.

Makes Emergency decisions 3.    Focus Heads elected monthly.

Carries out will of Council. 4.    Council run by Committee Reports and Proposals only.

Takes orders only from Chief, 5.    Camp Director's emergency decisions can be reversed by Council.

   but sparingly, to insure the 

   will of the Council.

General Membership:

Elected Monthly by Membership at large.

1.  A person may be a member of as many Teams 

      and Focus Groups as they choose.

Toilet Monitor  = Prevent constipation, diarrhea and dehydration.
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Team Policy

Health
Safety

Hygiene Hygiene Seminar; No Toilet Paper

Infirmary

Health Signs Of Starvation

Sewage Sewage Plan

Garbage Garbage Plan

Laundry Laundry Plan

Toilet Monitor**

Midwife Midwife Plan

Training

Morale:
Training Meeting Process; Brainstorming

Calming Drumming, Meditation

Ownership Inventory Entry Inventory Policy

Have Fun

Membership Furlough; Population Control

Disputes Truth Commission; Dispute Settlement Plan

Work Assignments

Living Assignments Billeting Files

Meeting Facilitators Facilitation Training Files

Eviction Eviction Process

Nourishment:
Meals

Water Powder Chlorine

Farming Farm Manuals

Hunting

Food Preservation Canning & Dehydration Methods



TEAM  POLICIES

Page 3

Inventory Control Inventory; Inventory Program

Seed/Fertilizer Bank

Physical:
Construction

Inventory

Maintenance

Scavenging

Engineering

Spare Parts

Power Battery & Bedini Manuals, Power Plan

Planning:
Outside Intel Radio Manual; Barter

Community Growth

Systems Improvement

Outside Communication Radio Manual; Barter

Supply Controls

Research Think Tank

Proposal Writing Proposal Method

Technical Writing

Negotiator Negotiator Policy

Foresee Problems

Security:
Militia Security Plan

Defense Plan Security Plan

Emergency Mgt.

Cache Supplies

Alternate Bug-out Alternate Fall-Back Location
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Internal Comm.

Gun Class

Ensure camp stealth Farm Secrecy

Prisoners Prisoners
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